
 

Record of officer decision 
 

Decision title: Award of contracts for Family Mentoring and 
Befriending 

Date of decision: 17 February 2021 

Decision maker: Director for Children and families 

Authority for delegated 
decision: 

Under the corporate scheme of delegation, Commissioning for 
children’s services including schools, early years, colleges, adult 
learning, social care and vulnerable children may be undertaken by 
the Director for Children and Families. 
 
A recent decision has been taken by the Director for Children and 
Families to continue commissioning these services, to support 
Herefordshire’s Early Help offer. 
https://councillors.herefordshire.gov.uk/ieDecisionDetails.aspx?ID=
7288 
 
Where the scheme of delegation provides the authority and in 
accordance with financial procedure rules: assistant directors, 
directors or the chief executive (as defined by the requisite pay 
grade) may authorise commencement of a procurement activity, or 
commencement of a contract variation activity for total aggregate 
contract value up to £500,000.  
 
This procurement exercise has been undertaken in line with 
Herefordshire Councils Contract Procedure Rules. 
 

Ward: All wards 

Consultation: The review of existing services included analysis of feedback from 
recipients of the service and key stakeholders, the outcomes of 
which have led to greater focus on length of interventions and clear 
exit planning. 
 
The services were discussed with the Cabinet Member for Children 
and Families, where the need to achieve sustainable change for 
vulnerable families was recognised and continued commissioning of 
services was supported.  
 

Decision made: The following contracts are awarded as a result of a competitive 
tendering process. 
 
Contract 1 be awarded to Herefordshire Vennture to deliver a family 
mentoring service at a cost of £100,000 from 1 April 2021 to 31 March 
2022, with the potential to extend for a further year. 

 
Contract 2 be awarded to Home-Start Herefordshire to deliver the 
Befriending Service at a cost of £66,000 from 1 April 2021 to 31 March 
2022, with the potential to extend for a further year. 

https://councillors.herefordshire.gov.uk/ieDecisionDetails.aspx?ID=7288
https://councillors.herefordshire.gov.uk/ieDecisionDetails.aspx?ID=7288


Reasons for decision: An open procurement exercise has been undertaken by the council’s 
commercial services department in line with the council’s contract 
procedure rules. 
 
 
The procurement tenders were split into 2 lots; one for a family 
mentoring service and another for a befriending service. These 
services are to support the delivery of Early Help support in 
Herefordshire. 
 
Three tenders were received by the deadline, one of which was for 
both lots. An assessment of the mandatory information provided by 
the bidders was undertaken by Procurement Officer. Where 
submissions were deemed to be compliant they progressed to the 
second stage of the evaluation process. 
 
The formal evaluation process was undertaken which concluded 
unanimously that Vennture should be awarded Lot 1, Family 
Mentoring and Lot 2 should be awarded to Homestart 
Herefordshire. Both bidders met all minimum requirements set. 

Highlight any associated 
risks/finance/legal/equality 
considerations: 

Contract monitoring will be in place throughout the lifetime of the 
contracts to provide Herefordshire Council with assurance of 
delivery in line with contract and Lot requirements. 
The National Troubled Families Programme which is used to part 
fund these services has now confirmed it’s continuation to March 
2022.Funding for both lot 1 and lot 2 is confirmed through a 
combination of Troubled Families Funding and the Children and 
Families Contracts budget. 

Details of any alternative 
options considered and 
rejected: 

Do not award new contracts.  If family mentoring and befriending 
services come to end, this will have a significant impact on the 
council’s capacity to provide early help to vulnerable families, 
therefore this option is not recommended. 
 
Do not award contracts and bring the service in house.  The early 
help model provides support tailored to families according to need, 
as identified through the early help assessment. Local family 
mentoring and befriending models utilise volunteers where 
appropriate to support families assessed at level 2 and level 3 
according to the family first framework.  This enables effective 
matching of families to volunteers with appropriate skills and 
experience and families can benefit from the considerable 
experience and local community networks provided by local 
voluntary organisations. A robust procurement process has 
demonstrated that voluntary sector providers are able to meet 
service outcomes. Delivery of these services inhouse would 
therefore not represent best value for money and therefore this 
option is not recommended. 

Details of any declarations 
of interest made: 

N/A 

 
 

 

Signed   Date: 17 February 2021 

             Chris Baird 

             Director for Children and Families 


